
 

Healthcare facilities can adapt this sample policy to communicate a facility-specific respectful workplace policy. 

RESPECTFUL WORKPLACE POLICY 
_________________________________________________________________________________ 

A fair, collaborative, inclusive and respectful workplace is a vital prerequisite to Evangelical Community Hospital’s achievement of 

its mission to provide exceptional healthcare and the preservation of its reputation of excellence. Therefore, the Hospital embraces 

the concept of a respectful workplace as a core value and is committed to promoting an environment where all employees 

 respect each other regardless of their roles or levels of responsibilities or the nature or extent of their contributions;  

 are treated fairly and can focus on getting their work done; and 

 conduct themselves in a manner that will not disrupt the workplace, undermine the authority of management, impair 

close working relationships, offend internal and external customers or otherwise impede the effective operation of the 

Hospital.  

All employees, regardless of their role or status, will demonstrate the highest level of courteous and respectful behavior in all 

dealings with coworkers, supervisors, subordinates, and the public. In accordance with the Hospital’s zero-tolerance for 

disrespectful behavior, violation of this policy can result in non-disciplinary intervention or disciplinary action up to and including 

termination.  

All employees are responsible for: 

 displaying courtesy and respect in words, deeds and actions towards all employees and in all dealings with the public. 

Abusive, inappropriately loud, combative, aggressive, threatening language or behavior will not be tolerated; 

 expressing disagreements with supervisors or peers in an appropriate manner and without the use of offensive, abusive or 

disrespectful language or actions.  Differences of opinion should be handled privately and discreetly; 

 recognizing when they or others are being subjected to disrespectful behavior; 

 addressing the behavior directly with the person engaging in the disrespectful behavior; 

 bringing the situation to the attention of a supervisor or the next person in the chain of command or Human Resources 

for prompt resolution; 

 making a complaint. 

In addition to their personal responsibilities as employees, supervisors are responsible for: 

 providing constructive criticism, intended to instruct or clarify and never practicing destructive criticism, intended to 

demean or cause harm; 

 encouraging the reporting of instances of disrespectful behavior; 

 immediately addressing all disrespectful behavior once reported or observed; 

 taking the situation seriously and promptly investigating the extent and nature of the problem.  

EXAMPLES OF RESPECTFUL BEHAVIOR 



 

In order to promote and sustain a workplace where all employees are treated with respect and dignity, regardless of their status or 

position, each employee is expected to abide by these values and standards of interpersonal behavior, communication and 

professionalism: 

 work honestly, effectively and collegially with employees and others and value the contributions of all employees; 

 respond promptly, courteously, and appropriately to requests from others for assistance or information; 

 use conflict management skills, together with respectful and courteous verbal communication, to effectively manage 

disagreements among employees; 

 have an open and cooperative approach in dealings with employees, recognizing and embracing individual differences; 

 recognize that differing social and cultural standards may mean that behavior that is acceptable to some may be perceived 

as unacceptable or unreasonable to others; 

 abide by applicable rules, regulations, policies and bylaws and address any dissatisfaction with, or violation of, policies 

and procedures through appropriate channels; 

 demonstrate commitment to a culture where all employees cooperate and collaborate within and across departments to 

achieve high work-related outcomes; 

 model civility for subordinates and clearly define expectations for how employees treat each other, and are responsive to 

complaints when they are brought forward. 

EXAMPLES OF DISRESPECTFUL BEHAVIOR 

Consistent with this and other relevant Hospital policies, all employees are expected to refrain from disrespectful behavior. 

Disrespectful behavior may or may not be intentional. Unintentional disrespectful behavior may still violate this policy. Examples 

of disrespectful behavior include but are not limited to:  

 demonstrating aggressive behaviors including shouting, abusive language, threats of violence, the use of obscenities or 

other non-verbal expressions of aggression; 

 deliberately destroying, damaging or obstructing someone’s work performance, work product, tools, or materials or 

deliberately damaging/destroying any hospital property; 

 using this policy and procedure to make knowingly false complaint(s); 

 throwing instruments, tools, office equipment, or other items as an expression of anger, criticism, or threat, or in an 

otherwise disrespectful or abusive manner; 

 making comments or engaging in behavior that is untruthful or directed as a personal attack on the professional conduct 

of others; 

 engaging in any pattern of disruptive behavior or interaction that could interfere with the workplace or adversely impact 

the quality of services or patient care; 

 displaying any other behavior that a reasonable person would find to be demeaning or humiliating;  

 violating the Hospital’s Anti-Bullying, Workplace Violence, Discriminatory Harassment, Sexual Harassment or other 

related policies. 



 

Context is important in understanding the difference between respectful and disrespectful behavior. Employees may experience 

stress or discomfort in the workplace that is not related to disrespectful behavior. For example, disrespectful behavior does not 

include any of the following:  

 The normal exercise of supervisory or managerial responsibilities, including, but not limited to performance reviews, 

work direction, performance management, and disciplinary action provided they are conducted in a respectful, 

professional manner.  

 Disagreements, misunderstandings, miscommunication or conflict situations where the behavior remains professional 

and respectful.  

RETALIATION 

Retaliation is prohibited against any employee or third party who 

 initiates a complaint;  

 reports an incident that may violate this policy;  

 participates in an investigation related to a complaint; or  

 is associated or perceived to be associated with a person who initiates a complaint or participates in the investigation of a 

complaint under this policy. 

 

 

Reprinted with permission from Evangelical Community Hospital, Lewisburg, Pennsylvania. 

 


